nasscom indeed

Human + Al Will Define the Future of Work by 2027: Nasscom-Iindeed Report

National, January 13, 2026 — Nasscom and Indeed today announced the release of their annual Future
of Work report 2025 titled ‘Work Reimagined: The Rise of Human — Al Collaboration’. The report maps
how organizations are embedding Al into day-to-day work, and what it means for employers and job
seekers as work shifts from execution to outcomes.

Nearly all HR leaders (97%) anticipate that by 2027, the nature of work will be shaped by humans working
alongside Al rather than engaging with it only intermittently. This signals a shift from Al being a
supplementary tool to becoming an integral part of everyday roles, workflows, and decision-making
processes.

Al is already re-shaping ‘the job,” not just creating new ones

The report finds that 20-40% of work across technology organizations is already being done through Al
across functions. 45% of the respondents highlighted that over 40% of the software development is done
by Al, followed by 39% and 37% in intelligent automation and BPM, respectively. At the same time, the
report also underscores that Al is not independent; more than half of respondents highlighted incomplete
and low-quality outputs, reinforcing the need for human oversight to remain critical.

This emerging model of Humans + Al working together is reported as the next phase of transformation,
where success depends on how effectively Al will augment human capabilities, empower employees, and
align with organizational purpose. The report highlights that the most effective human—Al partnerships
are emerging across higher-order activities such as scope definition, system architecture, and data model
design. At the same time, more routine and repeatable tasks, including boilerplate code generation and
unit test creation, are expected to be increasingly automated by Al over the next two to three years.

Speaking on the findings, Ketaki Karnik, Head of Research, Nasscom, said, “Al is no longer a future
consideration for the technology industry and is already shaping how work gets done. The real opportunity
now lies in preparing people to work effectively alongside Al. As Al adoption deepens, skilling and
capability building will be central to ensuring that talent continues to move up the value chain and delivers
meaningful outcomes for businesses.”

“What’s changing isn’t the number of jobs, it’s what those jobs expect from people,” said Sashi Kumar,
Managing Director, Indeed India. “We’re seeing roles evolve internally long before hiring signals catch
up. Through this report, the aim is to provide practical and actionable guidance to help enterprises and job
seekers create a human-plus-Al ecosystem that is productive, inclusive, and future-ready.”

Hiring shifts toward skill-based hiring

As Al changes tasks inside roles, the report notes that hiring is moving from headcount and credential-led
selection to capability-driven evaluation, emphasizing proof of work through outcomes and impact.
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The report highlights that 85% of hiring managers see an increase in skills-based hiring, along with 98%
highlighting the need for hybrid and multidisciplinary skills. For entry-level talent, organizations expect
job-ready candidates, with assessments shifting toward live projects, hackathons, case-based questions,
portfolios and a greater focus on measurable outcomes. For mid- and senior-level hiring, evaluation
focuses on end-to-end ownership, decision-making under ambiguity, and multidisciplinary skill sets, with
an increased emphasis on past projects and their impact.

Al agent adoption and impact on job marketplace

The report also indicates rapid momentum behind Agentic Al, where over 95% of respondents highlighted
that they are using or planning to use Al agents. Among which, more than 65% feel that Al agents are
better than humans owing to their ability to process high volumes of data and better quality of work. For
jobseekers, this indicates a transformation with an uneven distribution of pressure.

To stay relevant in a Human + Al workplace, the report emphasizes that individuals should build capability,
adaptability, and continuous learning. This includes experience with using Al tools (prompting, critical
review of output, combining Al speed with human judgment), moving up the value chain (e.g., developers
from coding to architecture thinking), building multidisciplinary skills (tech + domain + professional skills),
and focusing on outcomes over credentials by creating repositories of work samples showing measurable
impact.

Employers in this context cite concrete barriers to Al implementation, led by security and privacy risks
(77%), integration with legacy systems (61%), ethical/governance issues (59%), and resistance to change
(58%). Workforce readiness is a parallel focus area for the HRs with ~40% highlighting lack of preparedness
on skills required in the Al age even as many organizations report growing skilling efforts.

Contemporary Vs. The Actionable Future

Organizations have already started taking measures to address these challenges. Every seven in ten HR
leaders are focusing on upskilling, more than half focusing on modernizing systems. With respect to Al
adoption, 79% prioritize internal reskilling as a dominant strategy. Job redesigning is also becoming
increasingly critical, shifting humans toward judgment, creativity, and accountability, while Al handles
scale and speed. Here, HR leaders are playing a central role with 83% already working towards redesigning
work and adding Al-specific roles.

Moreover, work models and organizational structures are also evolving. Currently, more than 55% of
organizations report changes in organizational structures driven by Al adoption and productivity gains,
where 32% said it’s too early to comment. Hybrid work is now the dominant model with 80% of
organizations following a hybrid approach and most employees working from office three or more days a
week. In the past year, 88% of HRs have also pushed towards working from office alongside a ‘70-20-10’
approach (70% hybrid, 20% in-office for critical roles, 10% remote exceptions) to enable collaboration and
learning.
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The report observes that while organizations recognize emerging concerns around trust, output quality
and accountability in Al-enabled work, people policies and hiring frameworks are still catching up with the
pace of adoption. Rather than signaling widespread job displacement, the report highlights a more
immediate transition challenge: roles are evolving faster than they are being articulated or formalized. It
underscores the need for clearer role definitions, more transparent hiring signals, and closer alignment
between how work is transforming within organizations and how those roles are communicated to the
market.

Methodology:

The report adopts a mixed-method research approach designed to capture both breadth and depth of
technology industry HR leaders’ perspectives across IT services, BPM, ER&D, GCCs and product
organizations. The methodology ensures that each stage of primary research directly contributes to the
analysis of Human—Al collaboration, associated challenges, and organizational responses. The research is
anchored in three key components:

e Structured Survey:

A structured survey was conducted with over 120 HR leaders across the technology sector to
gather quantitative insights on how Al is influencing job roles, task composition, skill
requirements, and workforce strategies. The survey was explicitly designed to assess the maturity
of Human—Al collaboration, identify key challenges, and capture emerging organizational
practices.

e In-Depth Structured Interviews:

To validate and contextualize the survey findings, in-depth, structured discussions were held with
more than 15 senior HR leaders across Indian technology industry. These discussions focused on
understanding real-world Al implementation experiences, best practices and challenges in
operationalizing Human—Al collaboration, and the effectiveness of current reskilling and
workforce transformation initiatives.

e Secondary Research:

Primary findings were further strengthened through a review of credible secondary sources,
including industry reports, academic research, company disclosures, and industry best practices.

About Nasscom

Nasscom represents the voice of over $284bn technology industry in India with the vision to establish the
nation as the world's leading technology ecosystem. Boasting a diverse and influential community of over
3500 member companies, our network spans the entire spectrum of the industry from DeepTech and Al
startups to multinationals and from products to services, Global Capability Centres to Engineering firms.
Guided by our vision, our strategic imperatives are to accelerate skilling at scale for future-ready talent,
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strengthen the innovation quotient across industry verticals, create new market opportunities — both
international and domestic, drive policy advocacy to advance innovation and ease of doing business, and
build the industry narrative with a focus on Trust, and innovation. And, in everything we do, we will
continue to champion the need for diversity and equal opportunity.

For more details visit our website https://nasscom.in/ or write to us at: comms@nasscom.in

About Indeed

More people find jobs on Indeed than anywhere else. Indeed is the #1 job site in the world (Comscore,
Total Visits, March 2025). With over 615 million job seeker Profiles, people in more than 60 countries
across 28 languages come to Indeed to search for jobs, post resumes, and research companies. Over 3.3
million employers use Indeed to find and hire new employees. Indeed is a subsidiary of Recruit Holdings,
a global leader in HR technology and business solutions that simplifies hiring and transforms the world of
work.
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